
 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 
2006) 

        

Committee Meeting Report title Cabinet member Corporate Plan theme Decision details 

December 2023 
Cabinet  
 
Scrutiny  

04 Dec 2023 
 
13 Dec 2023 
 

Managing 
Performance Q2 

Cllr T Adams 
Steve Blatch 
Chief Executive 

A Strong, responsible 
and Accountable 
Council 

 

Cabinet 
 
Scrutiny 

04 Dec 2023 
 
15 Nov 2023 

Review of 
Performance Mgt 
Software 

Cllrs T Adams, C 
Ringer 
Tina Stankley 
Director for Finance 
 

A Strong, responsible 
and Accountable 
Council 

Pre Scrutiny 
 
Exempt information 

Cabinet  
 
Scrutiny 

04 Dec 2023 
 
13 Dec 2023 

Delegated Decisions Cllr T Adams 
Emma Denny 
Democratic Services 
Manager 

A Strong, responsible 
and Accountable 
Council 

 

Cabinet 04 Dec 2023 Adoption of Glaven 
Valley Conservation 
Area Appraisal and 
associated changes 

Cllr A Brown 
Mark Ashwell, 
Planning Policy 
Manager 

Our Greener Future  

 

Cabinet  04 Dec 2023 
 

Property 
Transactions 

Cllr L Shires 
Russell Williams 
AD for Planning  

A Strong, responsible 
and Accountable 
Council  

Exempt information 
January 2024      
Cabinet 
 
Scrutiny 
 
Council 

08 Jan 2024 
 
13 Dec 2023 
 
21 Feb 2024 
 

2024/25 Base Budget 
and Projections for 
2025/26 to 2026/27 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 
 

A Strong, responsible 
and Accountable 
Council 

Pre-scrutiny 



 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
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2006) 

        

Committee Meeting Report title Cabinet member Corporate Plan theme Decision details 

Cabinet 
 
Scrutiny 
 
Council 

04 Dec 2023 
 
13 Dec 2023 
 
20 Dec 2023 

Fees & Charges 
2024/2025 
 
 
 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 
 

A Strong, responsible 
and Accountable 
Council 

May go to January 
2024 Cabinet. 

Cabinet 
 
Scrutiny 
 
Council 

08 Jan 2024 
 
13 Dec 2023 
 
21 Feb 2024 

Capital Strategy 
2024/2025 
 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 

A Strong, responsible 
and Accountable 
Council 

Pre-scrutiny 

Cabinet 
 
Scrutiny 
 
Council 

08 Jan 2024 
 
13 Dec 2023 
 
21 Feb 2024 

Medium Term 
Financial Strategy 
2024 - 2027 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 
 

A Strong, responsible 
and Accountable 
Council 

Pre-scrutiny 

Cabinet 
 
Scrutiny 
 
Council 

08 Jan 2024 
 
13 Dec 2023 
 
21 Feb 2024 

Treasury Strategy 
2024/2025 
 
 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 
 

A Strong, responsible 
and Accountable 
Council 

Pre-scrutiny 

Cabinet 
 
Scrutiny 
 
Council 

08 Jan 2024 
 
13 Dec 2023 
 
21 Feb 2024 
 
 
 

Investment Strategy 
2024/2025 

Cllr L Shires 
Tina Stankley 
Director of 
Resources 
 

A Strong, responsible 
and Accountable 
Council 

Pre-scrutiny 
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Committee Meeting Report title Cabinet member Corporate Plan theme Decision details 
Cabinet 
 
Scrutiny 
 

08 Jan 2024 
 
17 Jan 2023 
 
 

Housing Allocations 
Policy - Review 

Cllr W Fredericks 
Nicky Debbage 
Housing Strategy & 
Delivery Manager 

Meeting Housing Need 

 

Cabinet 
 
Scrutiny 
 
Council 

08 Jan 2024 
 
13 Dec 2023 
 
21 Feb 2024 

Economic Growth 
Strategy 
 

Cllr P Heinrich 
Stuart Quick 
Economic Growth 
Manager 

Investing in our Local 
Economy & 
Infrastructure 

Pre-scrutiny 

Cabinet 08 Jan 2024 
 
 

Peer Review Action 
Plan 

Cllr T Adams 
Steve Blatch 
Chief Executive 

A Strong, responsible 
and Accountable 
Council 

 

Cabinet 08 Jan 2024 
 
 

Levelling Up Fund 
(tbc) 

Cllr T Adams 
Steve Blatch 
Chief Executive 

Developing our 
Communities 

 
Possible Exempt 
information 

February 2024      

Cabinet 
 

05 Feb 2024 
 

Marrams Bowls 
Club, Cromer 
 

Cllr Lucy Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

A Strong, responsible 
and Accountable 
Council  

Possible Exempt 
information 

Cabinet 
 

05 Feb 2024 
 

Cromer Tennis Club  
 

Cllr Lucy Shires 
Cllr L Withington 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

Developing our 
Communities 

 
Possible Exempt 
information 
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Cabinet 05 Feb 2024 

 
Rocket House, 
Cromer – appraisal 
and options  

Cllr Lucy Shires 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

A Strong, responsible 
and Accountable 
Council  

Possible Exempt 
information 

 

Future Items 
Cabinet 
 

tbc Waste Reforms Cllr C Ringer 
Steve Hems 
Director for 
Communities 

Our Greener Future 

 


